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It is my pleasure to present to you the annual report of the financial status of our 

community as prepared by David N. Felch, for the year ending June 30, 2006.  In 
reviewing this year's financial position, Fort Fairfield's asset base grew from $7,232,686 
to $7,553,487.  This is attributed to road improvements of $212,865, the completion of 
the rail line upgrade, the addition of the bandstand and the purchase of a new police 
cruiser and used fire truck.   
 
 Income for this fiscal year was $4,291,069, which is $126,690 over the budgeted 
amount.  This was due in large part to an increase in property tax received, our state 
revenue sharing increased by $74,000 and interest income increased by $13,000.  Total 
department expenses were $5,968 under budget despite the significant increases in fuel 
and heating oil costs.  This year's surplus of $93,023 will be added to our reserve account 
to help with next year's loan payments.          
 
 Fort Fairfield continues to grow and develop infrastructure to meet the needs of 
its citizens.  We had a great fund raising effort with a significant number of citizens either 
donating their money or their time to build the bandstand that now graces our Main 
Street.  We have started a new fund raising effort to replace our community swimming 
pool.  We have raised in excess of $95,000 towards this effort and the Pool Committee is 
working hard on finalizing a design that will meet our needs for many years to come. 
 
 Pineland Farms has entered into an agreement with the Town of Fort Fairfield to 
purchase the Industrial Waste Utilization Site for $221,400 and have made significant 
infrastructure upgrades to this facility.  They are raising beef cattle and have already had 
a positive impact on our agricultural economy in Central Aroostook County. 



 We continue to work closely with the Chamber of Commerce and most recently 
joined forces to help create the Fort Fairfield FARM Park.  This property now has a pole 
barn, a bathroom/shower facility and camping sites with electricity located on 20 acres on 
the West Limestone Road.  This new venue will only enhance our current festivals that 
we now have and provide an opportunity for further development of events for the 
community as a whole or for its citizens. 

 
The Town has entered into an agreement with the Town of Limestone to share our 

Fire Chief, which has developed into a very positive relationship for both communities.  
We now have two fire departments responding to fires in our communities, and we have a 
new ISO rating which is one of the best in the County.  This will further reduce the cost 
of homeowners insurance for those folks who live outside the urban compact area.  It also 
has reduced the cost of fire protection to the citizens of Fort Fairfield as Limestone is 
now paying 25% of the Fire Chief's salary and benefits. 
 
 We continue to look for innovative ways of meeting the needs of this community, 
and work to increase its tax base while maintaining a reasonable cost for those who live 
here.  I personally want to thank all those who participate in making Fort Fairfield a more 
valued community.  The citizens, the Council, Department Heads and Employees who 
continually strive to make this a community of choice.  Please do not hesitate to contact 
either the Council or myself with your concerns, your hopes and your aspirations for a 
better Fort Fairfield. 
 
 All the Best.   

 
 
 


